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January 12, 2015

Honorable Karen St. Germain, Chair

Louistana Transportation Authority

Louisiana State Capitol

900 North Third Street Distribution via Email
Baton Rouge, LA 70802

RE: Proposal to Develop Project as a Public Private Partnership
BUMP (Baton Rouge Urban Renewal and Mobility Plan)

Dear Representative St. Germain:

Attached hereto find the public portion of the unsolicited proposal submitted by AECOM for
BUMP (Baton Rouge Urban Renewal and Mobility Plan). Under the LTA PPP Guidelines, the
proposal was delivered to LADOT with the proposal review fee. To assist the LTA, DOTD has
assigned two project managers to this matter, Jeffery Burst, P.E. and Nicholas Olivier, P.E.

The proposal will be presented and a gencral overview of the unsolicited proposal process
discussed at the next LTA meeting scheduled for January 15, 2013.

With kindest regayds,

Sherr1 H. LeBas, P.E.
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c: Senator Adley
Senator Alario
Representative Morris
Jackie Adcock
Ruth Johnson
Paul Sawyer
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December 29, 2014

Karen St. Germain
Chair
Louisiana Transportation Authority

Sherri LeBas, PE

Secretary

Louisiana Department of Transportation and Development
1201 Capitol Access Road

Baton Rouge, LA 70802

Subject: Baton Rouge Urban Renewal and Mobility Plan (BUMP) -
Proposai to Develop the Project as 2 Public Private Partnership.

Dear Ms. St. Germainand Ms. teBas: T
Congestion on 1-10 across the Mississippi River and through the core of Baton Rouge is perhaps Louisiana’s mast

nressing traffic issue. This traffic congestion not only significantly affects the daily quality of life for residents but also

is a factor in the economic development of our region. The latter is particularly important given that we are on the

cusp of a $100 pillion petrochemical industry expansion in South Louisianz and this expansion program will require

good transportation service 1o reach full potential.

With a pressing need for transportation system improvements in mind, AECOM has identified a plan to help refieve
I-10 congestion by providing a new free flow tollway {60-70 mphj finking the regior:al interstate systems on each
side of the Mississippi River. Under this proposal, the existing US 190/US 61 corridor will be utilized to connect 1-10
in West Baton Rouge Parish to i-12 and I-10 in East Baton Rouge Parish. Traffic foad will be shifted from the existing
heavily congested I-10 Mississipp! River Bridge to the existing underutilized US 180 Mississippi River Bridge just 4.5
miles upstream. Access to existing business and other land uses along the corridor will be maintained through a free
systemn of frontage roads using existing right of way.

We cail this plan the BUMP — Baten Rouge Urban Renewal and Mobility Plan. The BUMP, while inspired by the need
for improved regional mobility, aiso has been planned to provide an urban renewal stimulus for the older part of the
US 61/US 190C corridor north of Florida Boulevard in East Baton Rouge Parish. This corridar, once a vibrant primary
route through our region, has not kept pace since the I-10 system came on line in the 1960s and 1870s. We look
forward to a robust and comprehensive community engagement program to develop the plan for this renewal and
other desigin features of the project.

How wiil the BUMP be accomplished? Louisiana passed legislation in 2003 (Louisiana Transportation Authority) and
2006 (Public Private Partnership} with the primary purpose to facilitate the development of projects such as the
BUMP. Taking advantage of this, AECOM has prepared a Public-Private Partnership (P3) proposal, attached, which
identifies a path to finish planning then construction and operations of the BUMP. Qur plan is to have the completed
facility fully open to traffic in 2022. We invite you to consider our proposal and lock forward ta working with you to
move the BUMP forward to reality.
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Although significant benefits will accrue from the BUMP, our region’s transportation needs cannot be fully
addressed by just one project. Numerous other projects such as widening I-10 through the urban core and new
Mississippi River Bridges have been discussed over the previous 20 years to help relieve the -10 issues. The Baton
Rouge Loop also has been proposed. These projects should continue to be developed as part of a comprehensive
plan to address regional traffic issues.

In accordance with LTA P3 Guidelines, AECOM has attached with its proposal a cashier’s check for the required
submittal fee. Should you have any questions about our P3 proposal, please do not hesitate to call.

Very truly yours,

AECOM

Lottt Do

Robert Schmidt, PE, PTOE Sia Kusha
Loulisiana Transportation Leader Alternative Delivery Leader
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AECOM herewith presents an unsolicited proposal for
the BUMP project with appropriate information in
accordance with Section 3.2.1 of the LTA PPP Guidelines.
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z. Project Need

Baton Rouge has two Mississippi
River Bridges. One is the “old bridge”
on US 190, built during the Huey Long
era, and the other is the "new bridge”
on i-10, builtin the 1960s. |-10 has
become the nation’s most highly
traveled coast-to-coast interstate. {ts
significance as a national freight
corridor and importance tothe
economy are documented in the
National {10 Freight Corridor Study. At
the same time, 1-10 also has become
the Baton Rouge region’s maost pressing
traffic issue and possibly Louisiana’s
most significant traffic concern given
the importance of the I-10 system and
the tevel of congestion on the |-10
Mississippi River Bridge and approach
freeway sections on either side of the
river,

As congestion has grown on the
i-10 system it has significantly affected

Batan Rouge Urban Renewal and Mobility Plan

Froposalto Develop the Project as a Public Private Partnership

the quality of life of Baton Rouge and
Louisiana residents, and is becoming
more and more recognized as an issue
holding back economic growth of the
Capital Region and Louisiana. A prime
example of both quality of life and
growth impacts is on LA 1 south of I-10.
Residents of West Baton Rouge and
Iberville Parishes as well as employees
of the numerous petro-chemical
industry plants along LA 1 are faced
daily with overbearing traffic
congestion as they try to enter the
overloaded 1-10 system and cross the
river. There has been a notable lack of
davelopment over time in these
Parishes. Now, with the recently begun
$100 billion proposed capital expansion
of the petrochemical industry along the
Mississippi River between Baton Rouge
and New Orleans plus other areas of
South Louisiana, there is concern that
the highway infrastructure may not be
able to fully support and encourage
this growth, potentially foregoing some

of the economic benefits. With any
tevel of expansion, congestionis
expected to increase with the influx of
additional plant warkers for near term
construction activities and ongoing
industry operations.

The traffic numbers are telling:
average daily traffic (AB¥)yon the I-10
Migsissippi River Bridge has been
observed recentiyto be 132,000
vehicles per day{vpd) based on
year-tong traffic counts from a 2012
DOTD 1-10 study. This volume is being
funneled by the i-10 freeway
approaches onto a 4-lane bridge with 2
auxiliary tanes. Neither the bridge itself
nor the approach freeway system,
especially on the east side of the river
which has two ramp lanes in each
direction through the [-10/1-110
interchange, has enough capacity to
serve the demand. A typical mainline
freeway segment of two lanes in each
direction with typical peak hour and
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directional flow percentages can be
expected to have a capacity of
approximately 75,000 vpd. In the case
of {~10 in Baton Rouge the capacity is
significantly less than this given the
1-10/i-110 interchange and constricted
ramp geometry.

Significant traffic queues occur
daily in both the eastbound and
westbound directions on 1-10. Many
times in the peak afterncon hours
eastbound traffic will queue back as
far as the Gross Tete interchange, a
distance of approximately 10 miles
from the Mississippi River Bridge.

When traffic incidents occur on
I-10, which happens frequently, traffic
congestion is compounded greatly
given there are no freeway alternatives
to cross the river and the arterial
network in Baton Rouge is not designed
to serve traffic diversions.

{-10 and 1-12 in the eastern suburbs
formerly served as metering sections

Baton Rouge Urban Renawal and Mohility Plan

Proposai to Develop the Project as a Public Private Partnership

with regard to the amount and rate of
traffic that flows into the heart of the
urban area. Recent capacity
improvements to {-10 and [-12 in the
eastern suburbs relieve congestionin
the suburbs but now deliver more
traffic to the heart of the urban area,
thus exacerbating the traffic
congestion on }-10 and across the
Mississippi River.

The 1-10 traffic congestion
challenge has been recognized for
many years. Helpful initiatives such as
Motorist Assistance Patrols and
re-striping of existing lanes have
provided some benefit. Nonetheless
major traffic congestion remains.
Numercus capacity improvement
proposals have been considered to
help relieve the congestion, including:

« Widening |10 and other
improvements to {-10 through the
heart of Baton Rouge from the bridge
to the {-10/1-12 split

7

Routine Incident
Management
% Cridlock Region-wide

Existing Daity

P
g P
intense .
CongestionZones

« Building a Baton Rouge Loop with
new Mississippi River Bridges both
north and south of {-1C

+ Improving surface streets on the
east side of the river tc encourage
less usage of I-10 by local traffic

The utility of these projects with
regard to providing I-10 traffic relief
across the Mississippi River and
through the heart of Baton Rouge
varies and in some cases is very
limited. These proposals generally have
not been realized for various reasons
including lack of political and/cr
community support, lack of funding,
project right of way impacts,
environmental impacts, etc. While
agency leaders and others may not
have given up on these potential
improvements, there is no relief seen
on the near-term horizon.

Some of the existing [-10 issues are
presented on Figure B-0.

N
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Figure B-0. Existing Issues on the I-10 System.
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While I-10 is congested on a daily
basis the old bridge on US 180 parallel
16 i-10 just 4.5 miles upstream is vastly
underutilized. ADT is just 25,000~
30,000 vpd, based on DOTD’s web-
based published traffic counts, while
the capacity is approximately 75,000
vpd for a 4-lane free flow highway with
typical peak hour and directional split
factors. A primary reason the traffic
volumes are so low relative to 1-10 is
that the US-180 bridge is not connected
to the freeway system and is not easily
accessible from I-10 or I-1Z. In the
mid-afterncon hours on a typical
weekday, the average speed on the US
61 arterial between the -110
interchange and 1-12 in Baton Rouge,
which includes 18 traffic signalsina
distance of 8 miles, has been measured
by AECOM to be 13 mph. As strange as
it seems, it is easier to be stuckin
traffic on H10 than it is to use the US
180 bridge and its congested signalized
arterial highway approaches.

Baton Rouge Urban Renewal and Mobility Plan

Proposal to Develop the Project as a Public Privata Partnership

b. BUMP Design Concept

Given the extreme congestion on
1-10 (with no relief in sight) and the
under-utilized old bridge just 4.5 miles
upstream, AECOM conceived and has
provided development of the Baton
Rouge Urban Renewal and Mobility
Plan (BUMP) as a means to use-existing
highway assets (inctuding the existing
US 190 Mississippi River Bridge,
existing interchanges, and existing
right of way), improving them as
appropriate, to provide near term relief
to existing congestion on the i~10/1-12
system and the US 61 corridor in East
Baton Rouge Parish. The BUMP will give
drivers an attractive free flow option to
i-10 when crossing the Mississippi
River in Baton Rouge. in its simplest
form, the BUMP project provides a new
free flow 60-70 mph toll road system
connection from 1-10 on the west side
of the river, goes across the old bridge,
and then ties to 1-110, 1-12, and 1-10 on

the east side of the river. It provides
this new system, proposed to operate
as all-electronic tolling, non-stop,
while maintaining the existing “free”
signalized arterial system in the US
180/US61 corridor. Because it uses
available existing right of way, ne
residential or business displacements
are anticipated.
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Figure B-1. BUMP Project.

The project is located in West
Baton Rouge and East Baton Rouge
Parishes, as shown on Figure B-1,
above.
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2. Project Vision

The BUMP vision is to improve the quality of life and
economic prospects of the residents of Baton Rouge by
offering fast, reliable travel arcund the region. This is
accomplished through a new route to connect East and West
Baton Rouge Parishes, both allowing I-10 traffic to avoid the
congestion through the core urban area and across the
Mississippi River as well as relieving severe congestion on
existing US 61 in East Baton Rouge Parish.

Baton Rouge Urban Renewal and Mobility Plan
Proposal to Develop the Project as a Public Private Partriership

The proposed project makes more efficient use of the
existing old Mississippi River Bridge and other infrastructure
by providing and upgrading key connections to the regional
system. The BUMP provides a long-term alternative to the
challenge of congestion on the I-10 bridge including the
potential of congestion pricing use of the new capacity to
maintain fast and reliable travel, while maintaining the
existing “free” arterial.
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b. Design Concept

ct Limits and
Descrintion

The proposed BUMP project begins
on {-10 approximately 4 miles west of
the LA 415 interchange in West Baton
Rouge Parish and ends at 1-10 near
Pecue Lane in East Baton Rouge Parish
(or at ancther connection point to [-10
as may be identified during the
planning process). It is designed to
provide a second free flow network
across the river, providing an
alternative to the i-10/1-12 system
through the Baton Rouge region. it ties
together I-10 and US 180 west of the
river with 1-110, 1-12, and 1-10 east of
the river. To gain perspective, the
BUMP is approximately the same
distance from the Baton Rouge central
business district (CBD) as is the 1-610
loop from the Houston CBD.

2 Freeway Systems
Across River

Figure B-2. BUMP Project Limits.

Baton Rouge Urban Renewal and Mobility Plan

Proposal to Develop the Project as a Public Private Partnership

A proposed central feature of the
BUMP is an Urban Renewal Zone {URZ)
in the older portions of the corridor
north of Florida Boutevard in East,
Baton Rouge Parish. The URZ offers
opportunities to help revitalize and
stimulate redevelopment of the older
part of the US 61 corridor and
surrounding neighborhood areas. In
addition, this part of the BUMP corridor
will offer excellent retail, distribution,
and other business opportunities that
are dependent on traffic counts and
high type regional network
connections. Potential opportunities
for the URZ within and adjacent to the
right-of-way include:

» Enclosed drainage system (no open
ditches}

« QOverhead utilities relocated
underground

» Improved roadway lighting

... Syste Connectivity

« Continuous path along the corridar

« Context sensitive features builtinto
the design of the new facility

= Highest level of maintenance of the
corridor compatible with similar toll
funded roads

» Aspecial district or districts created
by ordinance to cover the areas
adjacent to the corridor that could
provide tax incentives, zoning
modifications, enable bundling of
properties, or otheritems to
encourage redevelopment

The project is compatible with the
proposed Baton Rouge Loop that would
tie to 1-12 east of Walker when
constructed.

Refer to Figure B-2.

Free Flow BUMP
with Freeway &

Naw Aligrnment

@ w ExistingUS130/US61
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