Appendix H
Consultant Project Bridge Design Kick-Off Meeting Agenda Checklist
A kick-off meeting with the Consultant’s bridge design team shall be initiated by the LADOTD Bridge Design Task Manager once the project is awarded.  The meeting agenda shall include, but not limited to, the following items:

__
Introduce LADOTD Bridge Task Manager and the Consultant’s Key Team Members (The Supervisor or Team Leader and Key Designers/Design Checkers/Reviewers) 
__
Discuss Consultant’s Staffing Plan and Implementation of QC/QA Plan Document  

(The staffing plan should include names and responsibilities of the designers, detailers, checkers, reviewers, and the EOR.) 
__
Determine Schedules for Project Submittals 
(Design Criteria, TS & L, 30%, 60%, 90%, 100% of Preliminary Plans and Final Plans, Final Calculations, etc.)

__
Share Expectations and Consultant Rating Criteria 
(Consultant rating will be performed for all project submittals shown on the project submittal schedule.)
__
Discuss Design Criteria
__
Discuss Budget, Supplemental Requests, Invoices, and Importance of Avoiding Claims (Staff shown on invoices will be reviewed in accordance with the staffing plan.) 
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