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. Welcome to the October
Key Message edition of our newsletter!

Upcoming Calendar Key Message
October Key Message: Advancing e-Ticketing

Resources with HaulHub

As we confinue enhancing our digital
construction management tools, e-Ticketing is
at the forefront of innovation. Our integration
with HaulHub is now live with 11 suppliers, and
several confractors have begun connecting
their equipment using onboard ftelematics.
e-Construction Highlights These real-time updates streamline operations
and provide active construction alerts to the
traveling public through navigation apps,
ensuring safer travel.
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HeadLlight Heroes
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their projects and begin using the e-Ticketing
software. This will not only help standardize data
[ [ collection and reporting but also improve
E-Construction Webinar JOIN communication between suppliers, contractors,
10/08/24 | 10:00AM C3T and DOTD teams. Get started today to ensure
Join in for the webinar where we will your project benefits from these cutting-edge
have a Q&A session and discussions tools. It's as easy as an email to:

or demonstrations related to
LADOTD's e-Construction initiatives. DOTD-ECONSTRUCTION@la.gov

Q&A Session
10/15/24 | 10:00AM CST
The conversation continues with a

Q&A session this month! Bring your
questions, concerns, and ideas and

JOIN Construction Roundup Tour Fall 2024

This month, our Construction Roundup meetings
will take place in-person across Louisiana. These
sessions are a great opportunity to discuss

we'll provide the answers. ongoing challenges, learn qbou’r new
procedures, and network with fellow industry
Micro Learning Session JOIN professionals. If you are aftending one of the

meetings, we invite you to submit topics you'd
like to discuss using the QR code below (scan or
click). Let's keep the conversation moving
forward together!

10/31/24 | 10:00AM CST

Basic Fieldbook Training JOIN
10/10/24 | SAM-T1AM CST

-LADOTD e-Construction feam
Resources

Questions
Survey

HeadLight
Hero

Feedback : (Click the trophy

Survey T to nominate a
HeadLlight Herol)
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https://docs.google.com/forms/d/e/1FAIpQLSfSOuvr4_1S1ihIhuZeczu7C_uXCed3JjEr8DN2GGX8PuqdsA/viewform?usp=sf_link
mailto:DOTD-ECONSTRUCTION@la.gov
https://drive.google.com/file/d/1V4ypnp_nticFkOTHf-Kjg1oD7R_dNbD9/view?usp=sharing
mailto:Support@headlight.com
https://fieldbook.headlight.com/Assets/templates/documentation/toc/toc/index.html?showHiddenContent
mailto:DOTD-ECONSTRUCTION@la.gov
http://wwwsp.dotd.la.gov/Inside_LaDOTD/Divisions/Engineering/Construction/Pages/E-Construction.aspx
https://docs.google.com/forms/d/e/1FAIpQLScWdavQiLrnh32jXhrufXGkNWe6DnjyuJGqwrbjutjs6u9muA/viewform?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdqUdzakiRGmLK3gQArAtncj2aQOrytsYcSZZrI8jBj7EKHCQ/viewform?usp=sharing
https://headlight.zoom.us/my/tranisha
https://headlight.zoom.us/my/tranisha
https://headlight.zoom.us/my/tranisha
https://headlight.zoom.us/my/tranisha
https://forms.monday.com/forms/cc89ef7e1150250e3a92dcff1f9698e6?r=use1
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HeadLight Heroes

District 61's Exceptional Documentation in Hurricane Francine Recovery

This month, we're proud to recognize a tfeam from District 61 as the October HeadLight
Heroes for their outstanding documentation efforts during the recovery after Hurricane
Francine. Utilizing a HeadLlight project, the District 61 feam captured and documented the
recovery process with incredible detail, recording over 1,100 observations. Out of these, more
than 900 were powerful image-based observations that vividly depict the scale of the
restoration efforts.

Their thorough and timely documentation played a crucial role in ensuring accurate tracking
of damage and recovery activities, allowing the team to swiftly address critical needs and
provide comprehensive records for future reference. The images offer a clear narrative of the
challenges faced and the solutions implemented during this pivotal time. District 61's efforts
serve as an exemplary model of using HeadLight technology to enhance transparency and
efficiency in crisis response.

A big thank you to the entire team for their hard work and dedication!

(HeapLicaT Heldbook' LESTERFLETCHER (@)

Report:

guexouonr  Fieidbook [

>

W i+ 0o im im E g

I)id

New Image

Jason Rahm

D @ % & @ & &0

DOT
7[5-—:-2

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT



E-CONSTRUCTION NEWS

October 2024 Edition

ligeligligle -

September Webinar ’

Click on the YouTube logo to watch.

*“ROUNDUP Construction Roundup webinar ’

Webinar Click on the YouTube logo to watch.
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e-Construction Highlights

District 02 Construction Roundup Meeting

October kicked off with great momentum as we held our first in-person Construction
Roundup meeting in District 02 (New Orleans). e-Construction Engineer Patrick Icenogle
delivered a presentation on the ADCMS grant opportunity and HaulHub, highlighting several
ongoing inifiatives and exciting developments. This was followed by Tranisha Burks and DJ
Weymouth from Headlight, who provided an update on the latest advancements with the
HeadLight software and touched on what to expect with the infroduction of the contract
administration software.

While we won't dive too deeply into the details just yet, stay tuned! Next month, we'll
provide a comprehensive recap of the meetings and share key takeaways from our
statewide tour, which wraps up in early November.
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Not all Heroes Wear Capes

A special thanks goes out to Mark Hartman from Ergon, and Ryan Casto and Colby Moore
with Material Resources Inc., for providing lunch at our recent Construction Roundup
meeting. We appreciate their hard work, not just in under the cook tent but also in their
dedication to supporting our construction community.
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https://youtu.be/CjLMKjcrWbo?si=So1TNG_kSyS2dd9Q
https://www.youtube.com/watch?v=gXIc886jbQs&t=421s

