Enginesring & Enorgy H
Stage 1 Manual of Standard Practice
ChallengeUs.
Example EA PERT Chart
X Develop Coordination Plan &
Define Study Area FS Public Involvement Plan
Start: 7/3/06 ID: 3 Start: 7/10/06 ID: 4
Finish: 7/7/06 Dur: 5 days Finish: 7/21/06 Dur: 2 wks
Cooperating & Participating
Agencies
Start: 7/10/06  ID: 7
Finish: 7/28/06  Dur: 15 days
. ) Develop Purpose and Need Refine Purpose and Need Stakeholder Comment on Purpose
;/ Agency Scoping Meeting \ FS Statement FS+30ed Statement and Need
- Start: 8/11/06 ID: 8 Start: 8/14/06 ID: 12 Start: 10/2/06 ID: 14 Start: 11/12/06 ID: 15
Finish: 8/11/06 Dur: 0 days Finish: 9/1/06 Dur: 3 wks Finish: 10/13/06  Dur: 2 wks Finish: 11/12/06  Dur: 0 days
Prepare SOV [Fshea / Local Officials Scoping Meeting
’ Start: 7/10/06  ID: 5 - Start: 8/11/06  ID: 9
Finish: 7/21/06  Dur: 10 days Finish: 8/11/06  Dur: 0 days
. . . . Identify Preliminary Environmental
Public Scoping Meeting (optional) \ F |ssues
Start: 8/11/06 ID: 10 Start: 7/31/06 ID: 13
Finish: 8/11/06 Dur: 0 days Finish: 8/11/06 Dur: 2 wks
GIS Technology Project Mapping Environmental Inventory
Start: 7/3/06 ID: 19 Start: 7/10/06  ID: 20 Start: 8/7/06 ID: 21
Finish: 7/7/06 Dur: 1 wk Finish: 8/18/06 Dur: 6 wks Finish: 9/1/06 Dur: 4 wks

Preliminary Alternatives

Preliminary Alternatives Analysis

Development [ and Screening FS+30ed
Start: 8/21/06  ID: 22 Start: 9/18/06  ID: 23
Finish: 9/15/06  Dur: 4 wks Finish: 9/29/06  Dur: 2 wks

Initiate Development of Technical

Reports FS+30ed

Start: 9/18/06 ID: 36

Finish: 1/5/07 Dur: 16 wks

Stakeholder Comment on
Alternatives Development and Scre

Start: 10/29/06 ID: 24
Finish: 10/29/06  Dur: 0 edays

A 4

Submit Final Technical Reports

Start: 2/5/07 ID: 43

Finish: 3/30/07  Dur: 8 wks

State Project No. 736-99-1025
F.A.P. No. SPR-0010(025)
Date: 6/30/06
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Enginearing & Enorgy
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Stage 1 Manual of Standard Practice
Example EA PERT Chart

Refine Alternatives

Identify Preferred Alternative

Start: 10/30/06  ID: 26

Finish: 11/10/06  Dur: 2 wks

Start: 11/13/06 ID: 27
Finish: 11/24/06  Dur: 2 wks

Stakeholder Comment on
Preferred Alternative

Start: 12/24/06 1D: 28

Finish: 12/24/06  Dur: 0 days

Draft EA Lead Agency Review /

Prepare Draft EA Revisions

FFaw

Start: 10/30/06 ID: 32 Start: 1/19/07 ID: 33

Finish: 1/19/07 Dur: 12 wks Finish: 2/18/07 Dur: 30 edays

Distribute Draft EA

FS+15d

.

Draft EA Public Hearing (if
requested)

Start: 3/12/07 ID: 34

Finish: 3/12/07  Dur: 1 day

N

FS+30ed

Start: 4/2/07 ID: 35

N

Finish: 4/2/07 Dur: 0 days

State Project No. 736-99-1025
F.A.P. No. SPR-0010(025)
Date: 6/30/06
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Example EA PERT Chart

/ Submit Final EA and FONSI
o Request

>
\smn: 6/20/07  ID: 44

Finish: 6/29/07 Dur: 0 days

Lead Federal Agency Issues
FONSI

Start: 6/29/07 ID: 45

Finish: 6/29/07 Dur: 0 days

Address Draft Document
Comments

Identify Selected Alternative

Prepare Final EA

Final EA Lead Federal Agency
Review / Revisions

Start: 4/12/07 ID: 38

Finish: 4/25/07  Dur: 2 wks

Start: 4/26/07 ID: 39

Start: 5/10/07 ID: 41

Finish: 5/9/07 Dur: 2 wks

Finish: 5/30/07  Dur: 3 wks

Start: 5/30/07 ID: 42
Finish: 6/29/07 Dur: 30 edays

Scope and Budget Memorandum

Start: 7/2/07 1D:41

Finish: 7/27/07  Dur: 4 wks

State Project No. 736-99-1025
F.A.P. No. SPR-0010(025)
Date: 6/30/06
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