
Financial Lifecycle of a Project
Stage 3 -  Phase 3

ROW

Start Stage 3 – Phase 3 

(ROW) Title work 

assignment

Appraisal

 prepares cost estimate

Location & Survey 

finalize maps @ 100%

PM verifies 

Environmental clearance

DOTD ROW appraises 

parcels

End 

Stage 3 Phase 3 

PM requests 

funding thru Budget 

Portal for remaining 

ROW services 

phase 3

Budget set-up 

funding and 

releases project 

phases in LaGov

Financial Services 

requests payment 

in LaGov: AP and 

receives checks

DOTD ROW

initiate negotiations; 

offer made to property 

owners after vetting of 

appraisal 

60% of maps completed 

by 

Location & Survey

Location & Survey holds 

joint plan review 

meeting

Project Manager(PM) 

forwards update to HPP/

STIP tab to Planning

DOTD ROW reviews 

appraisals

DOTD ROW receives 

invoices from Fee 

Appraisal 

DOTD ROW pays 

invoice in LaGov: 

Accounts Payable 

(AP)

Project Manager (PM) 

verifies STIP/HPP

DOTD ROW 

creates 

shopping cart 

in LaGov

DOTD ROW 

creates 

purchase order 

(PO) in LaGov

DOTD ROW/Consultant 

forwards title work to 

location & Survey and 

DOTD ROW

DOTD ROW receives 

check(s) from Financial 

Services

PM requests funds 

for Title Abstract 

Procurement thru 

Budget Portal for 

Phase 5

Budget set-up 

funding in LaGov

The use of 

shopping 

carts & 

purchase 

orders will be 

determined at 

a later date
1

DOTD ROW processes 

direct vouchers instead 

of shopping carts & 

purchase orders

Legal performs 

expropriation
2

2
If more funds required, contact PM Revised:  11-19-2013

1
shopping carts and purchase orders are 

created for survey only by Section 34 
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