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WHY DO WE REQUIRE A STAGE 07
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Highway Safety Stage 0 Purpose

SCOPE - $BUDGET $
GO / NO-GO
Where to GO?

Stage 1 = NEPA




WHO CAN SUBMIT?
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WHO REVIEWS IT?
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WHAT ARE WE LOOKING FOR?
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~ Highway Safety Stage 0 Evaluation

® Purpose & Need focused on SAFETY

® Aligned with SHSP Infrastructure Emphasis Area
» Roadway Departure LOUISIANA

Contributors to Fatalities as Percent of the Total Problem

» |ntersections 2009-2013 Average

70%

730 Annual
Average Fatalities

62%

® Crash History
» High PSI? High Severity?

300

® Effectiveness of Countermeasure
» FHWA 9 Proven Countermeasures
» HSM & CMF Clearinghouse
» (Geometrics, Access Management

200

100

Bike / Pedestrians

Local Support & Planning

Impacts (R/W, utilities, other) |][5]|NM||]N
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Benefit Cost Ratio



Purpose & Need

® Purpose =What is the reason for proposing this project?

» HINT: Highway safety funds should be focused on projects that have a high potential
to reduce the number of crashes and/or severity of crashes and should be aligned
with SHSP goals:

— Roadway Departure & Intersections

. . . Louisiana Strategi
® Need = What is the main problem(s) or issue(s)? H‘,-’;;,‘J,‘}';‘;Sa{:t;%',gn

» HINT: Proposed safety projects should have a SAFETY issue
» Potential safety projects can be identified various ways:
— 2013 High PSI (NEW!) — Intersection, Spot, and/or Segment
— Investigating crash data based on local concerns

— Regional Safety Coalition input
® Corridor vision & brief scope

® Additional goals or objectives
» Capacity, Operations, etc. "[5""‘“"]"
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Purpose & Need

® CASE STUDY —Which one of these is a valid purpose and need for a safety project?

“The purpose of the project is to place a paved shoulder and rumble strips...The project
ill consist of adding paved shoulders onto the bayou side of LA123 and installing rumble
strips.”

Description of Recommended Alt.

B. “To improve sight distance for vehicles entering LA123 from LA456. There is a need to
clear and maintain additional right of way along LA123 to increase visibility of oncomlig L &
traffic.”

Almost there...why is this a problem? What i

our goal? Reduce crashes!

C. “Based on the past 3 years of existing crash data, this corridor has experienced an
unusually high crash rate compared to the statewide average for this type of roadway.
The primary goal of the project is to reduce the number of roadway departure crashes
within the study area along LA123 between LA1 and LA2 by adding low cost safety
improvements along LA123 and modifying the median openings. A secondary goal is to
improve capacity and operations as a result of minimizing conflict points.” ﬂ[ﬁ]l"ﬂ"ﬂ"

YES!
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Agency Coordination

10

US Army Corp of Engineers @® MPO

US Dept. of Interior
US Coast Guard
EPA/DEQ

Tribal Organizations

FHWA

® City/Parish
® School Board

® Law Enforcement

® Other

DESTINATION
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Public Coordination

® Regional Safety Coalition

® Public officials ot

Louisiana

® Business leaders

Central

Louisiana
Regional Coalition

® Local residents

" Southwest

® Other stakeholders Lo

Regiondl
Coalition

HIGHWAY SAFFTY
RESEARCH GROUP
225.578.0366
herg@lau.sdu

11

Capital

Region 1
Transportation §
Bltaciana s Safety Coalition

 kansportation
Satety Coaliion

;‘%‘

B Coalition

South Central
Regional Safety

News Qrlean’s
Regional
Traffic Satety
Coalition




Range of Alternatives
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DOCUMENT, DOCUMENT, DOCUMENT!

No-Build - ALWAYS!

Sky is the limit for alternatives

Explain screening process for eliminating alternatives

Schematic layout of alternative(s) with req’d ROW

Traffic analysis / Roundabout Study (if applicable)

Safety analysis

TMP requirements
Complete Streets Policy

Context Sensitive Solutions (CSS)

DESTINATION
GOAL: Recommend Alternative(s) for Stage 1 — YES!
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Safety Evaluation Tools

® Evaluatetheissue

»

»

»

»

»

»

Crash Data / Reports

Crash DART

Analyze trends, overrepresented crashes — Triage Tool
Crash Magic

Vision Zero Suite

Road Safety Assessment

@® Determine Countermeasures & Effectiveness

»

»

»

»

»

»

Highway Safety Manual (HSM)
CMF Clearinghouse

Vision Zero Suite

IHSDM

Human Factors Guide

NCHRP 500 Series

® Benefit Cost Ratios

»

13

Benefit = $$ saved based on reduction in crashes over time

DESTINATION
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Cost Estimate
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Itemized by control section

How is design going to be accomplished & managed?
» District, HQ, Consultant, etc.

» Topographic Survey available?

Potential $$$ risks!
» ROW

» Utilities
» Wetlands
» Haz Waste / Storage tanks

» Other unknowns?

Contingency

b
Proposed Funding DESTINATION

» Safety funds or combo? What is % breakdown?
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Final Stage 0 Submittal

® Other important info
» High level schedule / letting date

» Project Manager

® Provide point of contact

® Submittal Date!

® Email a PDF to Adriane.Mcrae@la.qgov

® Review and provide input within 30 calendar days

DESTINATION
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Approval Process

® Recommendation:
» Approve
» Hold / revisions if necessary

» Shelve 1

® Proposer & DOTD Safety Administrator (D.Magri) notﬂ.i'ﬁi".d",
-,
® DOTD Safety Administrator = 1st APPROVAL

® DOTD Project Selection Team =2 FINAL APPROVAL

DESTINATION
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WHAT HAPPENS NEXT?
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® STIP
® SPN # Requested by PM
® Stage 1: NEPA (CE/EA/EIS)
»
® Stage?
» Funding finalized
® Stage 3
» RSA
» TMP
» Updated Cost Estimate
» Permits
» ROW Plans
» Preliminary Plans
» Final Plans & Specifications
» Design exception
18

More detailed safety analysis may be warranted

Project Development

DESTINATION
ZER
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WHAT HAPPENS IF SCOPE CHANGES?
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Stage 0 Updates

SCOPE - $BUDGET $

.

® Notify Highway Safety Program Manager (K.Courtade) &

DOTD Safety Administrator (D.Magri) R vy
=
® Documentation Required: )
» Verify project purpose & need still safety focused
» Confirm still aligns with SHSP goals
» Update Cost Estimate

i
» Revise schedule/letting date DESTINATION
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Coming Soon!

LADOTE Highwey Safety Improvement Program
Infrastructure Projects.
Stage 0 Evaluation Form

Willlams Bivd / LA 39 (US61 to 23rd 5t.)

Jefferson Parish

District: 2
Roadway Classification: Usi-2

Control Section: 28330

® Stage 0 SOP zl &
€5LM End 391

g ADT: 18,000

Total Estimated Costs:  $10,000,000

Vance to Stage 1 I3
Recommendation  |Hold Commants need to be addressad
Shelve a prior ity safety ime

Subrmitied by: Hick Ferito MOTE: The 2014 d at the fallowing lacation:

® Meetings with the Districts L R o

lrane e
BOTD Highua safety
2253190

pate: 1611015

YesNoor

|EVALUATION FACTORS. ik

TES

Tom 22 10 12% the statevade

upose & e focused on Safety v le average for Project

® More user friendly PDF form
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