DO
POID

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT




PO
DOID

What is Our Role

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

e Manage and draft responses online and offline to
media and public inquiries
— Create talking points to provide a consistent message

 Develop and evaluate communications plans

e Establish public outreach/
educational campaigns
e Reinforce DOTD brand and

mesSage
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LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

Y

DIRECTOR

e Rodney Mallet —
Communications Director

(225) 379-1275
(225) 329-9743

 Public Affairs Office:
(225) 379-1232

ﬁ: ixi E dotdpi@la.gov

NEW ORLEANS I.AFAYETTE SHREVEPORT
AREA AREA AREA




DOT
r""""fl&%g

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

Who We Are

Dustin Annison,
1702

Indira Parrales, I ENENE
HQ, (225) 379- Semien, HQ,
1266 (225) 379-1294

Deidra Druilhet,

Lafayette aregq,
(337) 262-6133

Bambi Hall, New Cindy Dorfner,
Orleans area, Shreveport area,
(504) 484-0210 (318) 549-8402



Communication is Key

1 OOO r6ne6d§ inquiries

notices

17 248 3.5 million

calls visitors
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The End Result

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

e DOTD is recognized as an honest and
professional organization in the eyes of the
public and media




9——% 1-10 Corridor Study

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

* Nearly 13,000 surveys « DOTD/contractors plan

completed | to present ideas for
* Mississippi River Bridge enhancements to 1-10
traffic has grown from in the fall

88,500 in 2010 to
102,500 in 2013

Take the survey

I110br. com
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Handling Media Calls

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

e Direct all media calls to the Public Affairs
Office

— Get reporter’s name, affiliation and reason for call

* Do not confirm or deny any information
during the initial call

e Do not confirm an interview
* Notify the Public Affairs Office of the request
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What Becomes News

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT
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What Becomes News

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

TV
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—~—— Frequent Media Questions

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

e Why haven’t you done something yet?
 What are you going to do about this?
e Who do you blame?

e What can we expect?

e Why wasn’t this prevented?
e Why did this happen?

* Me. Me. Me
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LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT
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D‘.g.-.':; Interview Tips: The DOs

Be prepared

Provide facts along
with materials

Use short sentences

Admit when you don’t
have the answer, but
tell what you do know = E——

. Stax on message
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—=—— |nterview Tips: The DON’Ts

TRANSPORTATION & DEVELOPMENT

e Answer hypothetical
guestions

e Speculate

e Give exact figure unless
you can back it

e Be too technical

— Get your message across
in easy-to-understand
language
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LOUISIANA DEPARTMENT OF a I n y pea I ng
TRANSPORTATION & DEVELOPMENT

e Keep your audience in mind when giving
information:

— Don’t use jargon or industry terminology
— Don’t use acronyms

— Provide needed info but don’t add more info than
is needed




—~—— Technical vs Straightforward

TRANSPORTATION & DEVELOPMENT
' Preaknes-G1
Id MILES (1:522) 129 Running of THE PREAKNESS. Grade L Purse $1000,000 FOR

THREE-YEAR-OLDS. $10,000 to pass the entry box, starters to pay $10,000 additional. Supplemental nominations
may be made in accordance with the rules, upon payment of $100,000, 65% of the purse to the winner, 20% to
second, 10% to third, and 5% to fourth. Weight 126 pounds for colts and geldings, 121 Ibs,, for fillies. A replica of the
Woodlawn Vase will be presented to the winning owner to remain his or her personal property.
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LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

—~—— Technical vs Straightforward

13/16 Miles. 3-Year-0lds. Preaknes (Grade 1). Purse: $1,000,000
PP HORSE ~ PR.RIDER . COMMENTS M. L.

Borrego Espinoza V Toss Derby try 15-1
Smarty Jones Elliott S Exact same trip? 8-5
Lion Heart SmithME Target for all 31
Imperialism Desormeaux K J Courageous run last  5-1
Rock Hard Ten Stevens G L Stevens crossed pond 6-1
The Cliff's Edge Sellers S J Status questionable 8-1
Eddington BaileyJD Draws poorly here  8-1

-
L = O LN W o O O —a =J R

Song of the Sword ChavezJF Bigrun3back 30-1
Sir Shackleton Bejarano R Fights with Lion 30-1
Water Cannon Fogelsonger R The house horse 30-1
Little Matth Man  Migliore R Do the math 50-1
Blinkers Off: Little Matth Man
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——— Speak the correct language

TRANSPORTATION & DEVELOPMENT

State of Louisiana
Department of Environmental Quag

Kathleen Habissaus, HERCO
For'Tinftdiate Release
December 29, 2004

DE(Q) maintains authority over water per

BATON ROUGE — The U5, Environmental Protection Agency announced 1
of Environmental Cruality will continue to have authority over the state’s wal
as the Louisiana Pollutant Discharge Elimination System (LPDES) program,
reference to petitions filed by several environmental groups that asked EPA L
LPDES program,

EPA conducted an independent invesnpation o ensure the program was being
DEQ successfully completed the seven performance measures that were jointfSe:
DEQ. Those procedures were implemented to improve DEQ's management of its wale

b ul I L i

r-permitling program.

A Memorandum of Agreement {MOA ) was signed by both agencies solidifying the recommended changes to
the LPDES program. The MOA completes EPA's review of DEQ's LPDES program,



Understanding the
LOUISIANA DEPARTMENT OF Chain of Commands

Newspaper TV and Radio
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LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

ENGINEERS
DISCUSS

By Adriane Quinian

Rt ot

A plan to ease traffic conges
tion on the U.S. 90-Pontchartrain
Expressway includes re striping
the roadway to squeeze (n a third
Iane, bullding s new
ramp st Clalborne A
viding a set of detours in downtown
New Orleans to re-route drivers
OVET A ONe-yoar construction period
But nane of those changes may sur-
prise drivers as much as the decl
sion to inatall new traffic signals
at seven downtown expressway

on-ramps

The signals are intended to
slow dr n-ramps as they
anter the expressway — leading to

what traffic engineers say will be
a speedier, safer commute overall
But New Orleans drivers may not
initially understand how these traf
fie signals, referred to by planners
as ramp meters, won't slow them
down, sakl Lagrence Lambert, the
principal designer of the §5 million
project for Stantec Consulting
“The major n we hear
about ramp me ‘Why de |
have to stop one more time over my
commute! ™ Lambert sald. “It's &

to ease traffie over the express

way, whith has been » hoadache for
commutery since three lanes were
reduced Lo two lanes in 2010 —

backing up lakebound traffie well
over the West Bank during rush
hours. The study, condueted about
one year ago by Stantec Consulting,
shows that the instal of seven
new remp meters on the express-
way will eut commutes during peak
hours over 60 percent. th’;-uu-
nals, a morning commute will drop
from &7 minutes to 14 minutes, and
an evening commute will drop from

33 minutes to 12 minutes, accord.
ing to the study. These statistics,
along with other detalled informa.
ton about upcoming plans from the
Department of Transportation and
Development were unvelled at a
jublic mevting on Tuesday night

At the meeting, there was not &n
attendee in sight. Regardiess, plan
ners eased fears that the new traf
fie mignals w
traffic.

back-up downtown

According to the study, the sver
age stop time for & driver waiting to
approach each ramp meter would

See PROJECT, 5.2

The Times Picayune
- Front page in Metro Section
- 4 columns x 12”, 4 columns x 8”
- Estimated value: $10,000

- Circulation is 180,000,
Reach is 250,000-300,000

- It was picked up by several newspapers
with a range $300-5800.

News Coverage has Value

; Installation of ramp signals could happen this fall

PRMEGT. Sfrom B-1

| beless than one minute — which
| is shorter than drivers cur-
rently wait on long crawls up to
the expressway, Lambert said.
“People are experiencing much
more than that with the com-
mutes today because the traf-
fic spilling back down the ramp
to a erawl's pace on the surface
streets,” he said.
To ensure that traffic does
| not affect downtown, monitors
will be installed to turn the sig-
nals off entirely if traffic backs
up behind a ramp meter, “We
have no intention to hold cars
back to benefit the highway. The
queue of cars will never get past
the ramp to the streets,” he said.
| “Inour mind it's kind of a do-no-
harm philosophy.”
The installation of ramp sig-
nals is expected to come as early
a8 this fall, and will not require

shutting down any streets, Lam-
bert said, as the construction
will be done outside of peak driv-
ing hours..

The ramp meters would only
be turned on between 6:30 and
9 a.m. and between 3 and 7 pm.
They will be installed for drivers
heading lakebound who enter on
ramps at Annunciation Street,
Baronne Street, Loyola Ave-
nue and Claiborne Avenue, They
would be installed for drivers
headed to the river who enter at

Sarhart Expressway, Baronne
Street and Magazine Street.

The $3 million project cost
will be split between the Region-
al Planning Commission and the
Department of Transportation
and Development. The re-strip-
ing project for adding a third
lane will cost an additional $1
million, but may be paid for with
federal funds, officials said.

In addition to the new ramp
meters, improvements to the

expressway include a new ramp
at the Claiborne Avenue entrance
to the U.S. 90-Pontchartrain
Expressway, the entrance com-
monly used by drivers leaving
the Mercedes-Benz Superdome
who head west on I-10, The
change was called for by a reso-
lution from the Regional Plan-
ning Commission, which called
the area a “safety hazard" and a
“bottleneck.”

The new ramp will be elevated
and will slope drivers down, so
they ean more gafely see oncom-
ing traffic. It will also provide a
420-foot. long acceleration ramp,
allowing drivers more time and
space to merge with traffic, Its
construction is anticipated to
begin in January 2015 and to
last for one year, said Joseph
Cains, a highway engineer with
Stantec Consulting.

During construction, drivers
downtown seeking to enter onto
1-10 west will be re-routed to

three alternate routes. He said
the detours were a concern for
officials at the Smoothie King
Center and the Superdome who
worried about traffic backup
after events. “The main con-
cern here was the Superdome
and the Smoothie King Center,
but we have been coordinating
with them,” he said. For spe-
cial events, the Claiborne Ave-
nue on-ramp to 1-10 West will be
reopened and police will direct
commuters around the construc-
tion work,

When complete, the new on-
ramp will allow for the re-strip-
ing of a third lane for a nearly
one-mile stretch, said Chris
Morvant, the local distriet
administrator for the Depart-
ment of Transportation and
Development. The re-striping
of that lane has been deemed
u safety issue, and the project
is eligible for $1 million in fed-
eral funds.




