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Depiction of Project Schedule 
 

 

Project Tasks
Anticipated 

Start
Anticipated 

Finish
Task 1. Kickoff Meeting & Project Management 11/9/2016 11/11/2016
Task 2. Records Review 11/22/2016 5/1/2017
Task 3. Pavement Network Definition Update 11/11/2016 5/15/2017
Task 4. Pavement Condition Survey 1/1/2017 6/30/2017
Task 5. Database Repository 11/11/2016 6/30/2017
Task 6. Toolset Customization 4/1/2017 8/1/2017
Task 7. Toolset Update 11/11/2016 7/31/2017
Task 8. Data Analysis 6/1/2017 8/31/2017
Task 9. Executive Summary Reports 5/15/2017 9/31/2017
Task 10. Pavement Solution Report 5/15/2017 9/31/2017
Task 11. GIS Linking 5/1/2017 5/31/2017
Task 12. Training 8/15/2017 10/15/2017
Task 13. PCN Determination 3/1/2017 8/15/2017



2017 LaDOTD APMS Update - PCI Schedule
3/13/2017

Trip #
Anticipated 

Dates Airport Name FAA ID City
#1 2/21-2/22 Le Gros Memorial 3R2 Crowley

Feb 21st 2/22 Jennings 3R7 Jennings
to 2/22 Welsh 6R1 Welsh

Feb 28th 2/23 Southland Field UXL Sulphur
2/23 DeQuincy Industrial Airpark 5R8 DeQuincy
2/24 Beauregard Regional DRI DeRidder
2/24 Allen Parish ACP Oakdale
2/25 Eunice 4R7 Eunice

2/25-2/26 St. Landry Parish OPL Opelousas
2/27 Woodworth 1R4 Woodworth
2/27 Bunkie Municipal 2R6 Bunkie

#2 3/8 Acadiana Regional ARA New Iberia
Mar 7th 3/8 LeMaire Memorial 2R1 Jeanerette

to 3/9 Abbeville Chris Crusta Memorial IYA Abbeville
Mar 14th 3/10-3/11 Houma/Terrebonne HUM Houma

3/12 South Lafourche GAO Galliano
3/13 Harry P. Williams Memorial PTN Patterson
3/13 Thibodaux L83 Thibodaux

#3 3/15 Chennault International CWF Lake Charles
Mar 14th 3/16 Leesville L39 Leesville

to 3/16 Hart 3R4 Many
Mar 21st 3/17 C.E. Rusty Williams Memorial 3F3 Mansfield

3/17 Red River Parish 0R7 Coushatta
3/17-3/18 Natchitoches Regional IER Natchitoches
3/18-3/19 Pollock Municipal L66 Pollock

3/19 Pineville Municipal 2L0 Pineville
3/19-3/20 Esler Regional ESF Alexandria

3/20 Marksville Municipal MKV Marksville

#4 3/29-3/31 Shreveport Downtown DTN Shreveport
Mar 28th 4/1 Vivian 3F4 Vivian

to 4/1 Springhill SPH Springhill
Apr 4th 4/1 Homer Municipal 5F4 Homer

4/2 Minden MNE Minden
4/2 Arcadia/Bienville 5F0 Arcadia
4/3 Jonesboro F88 Jonesboro
4/3 David G.Joyce 0R5 Winnfield

#5 Jena 1R1 Jena
Apr 5th Olla L47 Olla

to Columbia F86 Columbia
Apr 12th Ruston Regional RSN Ruston

Union Parish Airport F87 Farmerville
Morehouse Memorial BQP Bastrop
Kelly 9M6 Oak Grove
Byerley 0M8 Lake Providence
Vicksburg-Tallulah Regional TVR Tallulah
Scott M80 Tallulah
Delhi Municipal 0M9 Delhi
John H. Hooks, Jr. Memorial M79 Rayville
Tensas Parish L33 St. Joseph
Winnsboro Municipal F89 Winnsboro
Concordia Parish 0R4 Vidalia
Jonesville L32 Jonesville

#6 Louisiana Regional L38 Gonzales
Apr 25th Port of South Louisiana Executive Regional Airport (St. John the Baptist Parish) KAPS (1L0) Reserve

to Hammond Northshore Regional HDC Hammond



2017 LaDOTD APMS Update - PCI Schedule
3/13/2017

Trip #
Anticipated 

Dates Airport Name FAA ID City
May 4th Feliciana Airpark LA3 Jackson

False River Regional HZR New Roads

#7 New Orleans Lakefront NEW New Orleans
June Slidell ASD Slidell

St. Tammany Regional L31 Covington
George R. Carr Memorial BXA Bogalusa
Franklinton 2R7 Franklinton
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