


































































































































































































































































































































































































































































































II.

Demographic maps that show the impacts of the
distribution of State and Federal funds in the
aggregate for public transportation projects
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Figure 2. Minority Population by Parish
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Analysis of the State’s transportation system
investments that identifies and addresses any
disparate impacts
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IV.

A description of the Statewide planning process
that identifies the transportation needs of minority
populations
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Disparate Impact Analysis

In order to identify disparate impacts on minority populations, DOTD tracks the geographic distribution
of State and Federal funds, including Federal funds managed by the State as a designated recipient. Figure
3 below shows the distribution of funding for 5311 transportation programs distributed to each parish in
2015. Figure 4 highlights the percentage of each parish’s minority population served by 5311 program
funds in 2015.

Minority Census Tracts
5311 Funding
No Funding

Less than $500,000
| 500,000 - $999.998
B 51,000,000 - 51,499,999
Bl s+ 500,000 - 51,999,909

Bl 52000.000 or More

0 30 60 Miles 0

Figure 3. Funding Distribution and Minority Population




Minority Population Served
0%

0%- 24.9%
P 25%-a0.0%
B so%-7ao%
Bl s 100%

0 30 50 Miles o
L b e

Figure 4. Minority Population Served by 5311 Program

As shown in Figures 3 and 4, while in many areas of the state, funding is used to serve communities with
high proportions of minority residents, in others a gap exists between funding and high minority
populations. Minority census tracts in Figure 3 are census tracts where the minority population makes up
a greater percentage of the tract’s total population than the statewide average of 37.25%. These gaps are
most evident in parishes along the northeastern Mississippi River border, as well as in other rural parishes
such as West Feliciana. These disparities are not a result of DOTD policy, but a consequence of local
resource challenges and implementation difficulties, as rural parishes often have difficulty finding
sponsors for local funding matches.



V.

Description of the procedures the agency uses to
ensure nondiscriminatory pass-through of FTA
financial assistance
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Description of the procedures the agency uses to
provide assistance to potential subrecipients,
including efforts to assist applicants that would
serve predominantly minority populations
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Subrecipient Program Administration

FTA Program Administration Procedures:
The below procedures are included in the State Management Plans for the FTA Programs.

1.

A description of the procedures the State uses to pass through FTA financial assistance
to subrecipients in a non-discriminatory manner.

In order for FTA and DOTD to assess compliance requirements, applicants must provide the
following information in their Grant Application.

1.

A description of how the transportation needs of minorities will be served if the
proposed project is approved for funding.

A description of the special efforts taken to serve minority communities and address
minority transit needs.

The percentage of minorities in service area population and the percentage of minority
users of the agency’s transportation system.

Each applicant which receives $100,000 of Section 5311 funds per year and whose minority
population expressed as a percentage of total population equals or exceeds the state's average
minority population of 33% must provide the total population of the service area, the
percentage which are minority, a map of the service area which shows routes and distribution
of minority groups (if demand-response service, the estimation of beneficiaries served by
minority group category) and special efforts taken to serve minority communities and address
minority transit needs.
Environmental Justice

DOTD Public Transportation Section’s policy is that recipients comply with the policies of
Executive Order No. 12898, “Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations™; 42 U.S.C. § 4321 note.

Louisiana's Project Application Process:
The process for preparing and submitting an Application (for funding consideration is outlined
in the Application Procedures Manual for all FTA Programs.

Generally, this process operates as follows:

1.

Prior to the end of the calendar year, DOTD program personnel notify existing
providers to submit applications and budgets for the ensuing operating year. In areas
of the state where there are no existing providers, eligible applicants which have
formally indicated an interest in the program are notified of program opportunities
and the potential availability of funding. All minority transit organizations that meet
the eligibility criteria listed in the application manual are encouraged to apply and
DOTD assistance is available upon request. Such new requests are treated in
accordance with the established priority system.



10.

1.

12.

13.

14.

Existing and prospective new applicants prepare and submit complete applications in
accordance with detailed instructions of the Application Procedures Manual. State
program personnel are available to provide assistance and advice to interested
program participants.

Applications are submitted to DOTD no later than February 1st in order to allow
adequate processing time.

Pre-award accounting system surveys for any new applicants will be performed to
ensure adequate financial and managerial capability. Based upon Federal funding
levels and utilizing the most current Federal and State auditing requirements, DOTD
obtains an appropriate audit from all existing providers on an annual or biennial basis.

New Start Site Visits will be conducted prior to the approval of the application for
any new applicants.

DOTD Section 5311 program staff begin technical review and evaluation of
applications as they are received. Recommendations for any necessary project
revisions are completed together with proposed budget allocations for each project.

Applicants are required to publish public notices on proposed operating and/or capital
project applications. The notices invite any interested public or private transit or
paratransit operator within the service area to comment.

DOTD submits a listing of projects and of all public and private transportation
providers within each project service area to the U.S. Department of Labor.

DOTD finalizes its proposed Program of Projects and submits it to FTA by
March 31.

FTA reviews and approves applications and awards grants by the end of the quarter.

During the FTA review and approval process, DOTD initiates and completes
necessary contract agreements with applicants identified in the Program of Projects.
Agreements become effective upon FTA approval.

For capital grant requests, DOTD reviews and updates as needed the vehicle
specifications. The Division of Administration initiates the procurement processes
and DOTD participates by attending pre-bid conferences.

Following issuance of bid awards by the Division of Administration, vehicles are
ordered. Delivery of all vehicles is made to DOTD for inspection and to insure
conformance with vehicle specifications.

Prior to issuance, recipients provide DOTD personnel with proof of insurance and
submit payments for applicable title/handling fees. The face of each title is stamped
to indicate that vehicles were purchased with Federal funds, and a restriction on the
transfer of title without DOTD concurrence is filed with the Louisiana Department of
Public Safety and Corrections.



Project applications which are submitted for funding are technically evaluated to determine, among other
factors, adequacy of the project's proposed organization, management and operations, services to the elderly,
disabled, minorities and Indian tribes and the reasonableness and accuracy of related budget requests. The
project evaluation is used to determine necessary changes to the project prior to funding as well as the
maximum level of funding which the project will be eligible to receive under the funding allocation process.
The criteria used to evaluate the applications are set forth in the_Application Procedures Manual for all FTA
programs and include the following:

1.

10.

1.

12.

13.

The commitment of local, state or other Federal programs and funds to participate in
the provision of public transportation services.

The likelihood of continuation of the project.
Provisions for the local transportation needs in a realistic and prudent manner.

Quality of proposed monitoring and evaluation along with the ability to modify
operations as a result of evaluation.

Commitment of other local agencies providing or needing transportation services to
purchase, share or use in area-wide service.

Reasonableness and justification of estimated demand.

Extent to which the application recognizes the transportation needs of all
nonurbanized residents.

Appropriateness of proposed equipment needs, costs and level of service.

Extent to which the project will comply with federal regulations concerning Civil
Rights.

Compatibility of system with possible existing supplemental operations e.g., taxicabs,
where the vehicles, drivers, radios, and organization are already available and can

provide feeder service.

Extent to which currently operating nonurbanized transportation service, manpower
and equipment are utilized.

Degree of management capability to administer the grant and operate the
transportation system.

Suitability of current and proposed promotional techniques to reach potential riders.

2. A description of the procedures the State uses to provide assistance to potential
subrecipients applying for funding, including its efforts to assist applicant that would serve
predominately minority populations,



The DOTD program staff are available throughout the year to provide information to
interested parties on procedures for participating in the program; technical advice and planning
assistance on structuring individual project applications or budgets; and assistance in
interpreting and complying with applicable regulatory provisions which pertain to any aspect
of the program. Application assistance workshops are conducted each year at the Louisiana
Transit Conference. All minority transit organizations that meet the eligibility criteria listed
in the application manual are encouraged to apply and DOTD assistance is available upon
request.

The Application Procedures Manual is available to interested applicants via internet download
from the DOTD Public Transportation web page
(http://www.dotd.louisiana.gov/intermodal/transit/) or hard copy mailed upon request. This
document contains in-depth information on the preparation and submission of local
applications for operating or capital expenses.




