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U.S. Department REGION VI 819 Taylor St. Room 14A02
: Arkansas, Louisiana, Fort Worth, TX 76102

BRldREpEkeion New Mexico, Oklahoma, 817-978-0550

Federal Transit Texas 817-978-0575 (fax)

Administration

April 1, 2020

Ms. Michelle Horne

Public Transportation Administrator
Louisiana Department of Transportation
And Development

P.O. Box 94245

Baton Rouge, LA 70804-9245

Re: STIP Amendment # 11 - Transit Element

Dear Ms. Horne:

The Federal Transit Administration has reviewed the request submitted April 1, 2020 for changes
and/or updates to the FY 2019 -2022 STIP. We approve the updates and revisions to the Transit
Element of the FY 2019 — 2022 STIP with the attached and updated STIP Amendment #11

summary recap pages.

Should you have questions, please contact Ronisha Hodge, Community Planner, at 817-978-
0576.

Sincerely,

oot B, Yo

Donald R. Koski, AICP
Director, Planning and Program Development



D oj D‘ Public Transportation Section

—
fl‘-l__:‘— PO Box 94245 | Baton Rouge, LA 70804-9245 John Bel Edwards, Governor
TRANSPORIATION 1 Beut e ph: 225-379-3060 | fx: 225-379-3071 Shawn D. Wilson, Ph.D., Secretary

March 19, 2020

Ms. Gail Lyssy, FTA Region VI Acting Administrator
Federal Transit Administration

819 Taylor Street - Rm 8A36

Fort Worth, Texas 76102

RE: LA DOTD STIP AMENDMENT # 11
Transit Element for Federal FY 2020

Dear Ms. Lyssy:

Program (STIP) to include the attached updates and/or revisions as reflected below. For identification purposes, we
have noted the amended projects in red with the letter “A” on the Transit Element Summary Re-cap pages. Further
clarifications have been reflected as “Explanation Notes” on the Summary Re-cap pages.

Please make the following changes and/or updates:

® Transit Element - Summary Recap Pages: Please discard the previous submitted STIP Re-cap Summary
page(s) for FY2019 and replace with the attached updated Amendment #10 Summary Re-cap pages.

® Capital Region Planning Commission (CRPC): The TIP amendment for the Baton Rouge UZA is
outlined in the designated attachment, along with the MPO’s summaries of performance targets, dated

March 17, 2020. Please discard their previous submitted 2020 Transit Element TIP pages and replace with
the attached updated TIP pages.

* Regional Planning Commission (RPC): The TIP amendments for the New Orleans UZAs are outlined in
the designated attachment, along with the MPO’s summaries of performance targets, dated March 11, 2020,

We appreciate your usual prompt attention with the attached Transit STIP amendment. If you have any questions,
please contact Casey Lewis at (225) 379-3060.

Sincerely,

Public Transportation Director
MH;CL;cl
Attachments

Cc: Louisiana MPOs
Louisiana Urban Transit Systems

Louisiana Department of Transportation & Development | 1201 Capitol Access Road | Baton Rouge, LA 70802 | 225-379-3060
An Equal Opportunity Employer | A Drug-Free Workplace | Agency of Louisiana.gov | dotd.la.gov
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Original STIP 9/5/18

Louisiana Transit STIP - Federal FY 2020

Transit Summa

ry ReCap

Louisiana State Transportation Improvement Program - STIP

FAST MPO / STATE
2020 Federal Programs Est. Unknown Request Amt Notes
@c 5307 - Urban Program (Capital/Operating/Planning) —|
| UZA 200,000 to 999,999 ]
Baton Rouge (CATS) 3 5352637 1 $ 6,237,000 3,4 A
Lafayette (LTS) $ 2,157,915 1 % 2,643,750 2
Orleans (Orleans, Jefferson,St. Bernard, & St. Charles) $ 14,123,887 1 § 15,782,100 2,3 A
Shreveport (SPORTRAN) 3 3.725339 1 § 4,028,604 2
Total $ 25,359,778 $ 28,691,454
| UZA 50,000 to 200,000 |
Alexandria (ATRANS) $ 1,089,502 1 § 1,654,000 2
Hammond $ 795835 1§ 1,054,000 3,4
Houma (GET) $ 2,017,160 1 § 1,359,492 2
Lake Charles (LCT) 3 1788818 1 § 1,977,490 2
Monroe (MTS) $ 1,631,511 1 § 1,300,000 2
St. Tammany (Slidell & Mandeville/Covington) 3 2,339,398 1 % 2,484,500 3,4 A
Total $ 9,662,224 $ 9,829,482
|Louisiana State DOTD Programs
Sec 5303 - Metropolitan Transportation Planning 3 1,111,963 1 § 1,111,963 2
Sec 5304 - Statewide and Nonmetropolitan Transportation Planning $ 289653 1 % 289,653 2
Sec 5310 - Seniors & Individuals with Disabilities (Rural) 5 671,451 1 % 671,541 2
Sec 5310 - Seniors & Individuals with Disabilities (Small Urban) 3 1,430,511 1§ 1,430,511 2
Sec 5311 - Rural Transit (Operate/Capital/Planning) $ 12,113,568 1 § 12,113,569 2
Sec 5311 - Rural Technical Assistance Program (RTAP $ 214974 1 % 214,974 2
Total $ 15,832,121 $ 15,832,211
I_Sec 5310 - Enhanced Mobility of Seniors & Individuals with Disabilities
Baton Rouge 1 2
Lafayette 1 8§ 193,055 2
New Orleans 1§ 895,000 2
Shreveport 1 % - 2
Total $ - $ 1,088,055




Original STIP 9/5/18

Louisiana Transit STIP - Federal FY 2020

Transit Summary ReCap

Louisiana State Transportation Improvement Program - STIP

[Flexible Funds - Other

Baton Rouge - CMAQ (CATS) $ - $ 2,700,000 2
Baton Rouge (Carry Over) 3 4,736,000 2
Baton Rouge Low No Emissions 3 3,000,000 34
Baton Rouge (TAP Funds Flex) $ 335,000 34
Lafayette - Low Emissions, LoNo (LTS) $ 1,240,000 3,8
New Orleans - FTA Mobility for All Pilots Grant Funds 3 300,000 3
$ 12,311,000
|Sec 5309 - Capital Investment Grants
Baton Rouge (CATS)
Lafayette
Monroe
Total $ -
[Sec 5337 - State of Good Repair
New Orleans (Rail) $ 4,061,081 1 § 4,449,700 3,4
New Orleans (HOV) 3 362,000 3,4
Total $ 4,811,700
|Sec 5339 - Bus & Bus Facilities Program
Baton Rouge (CATS) $ 740,000 3,4
Lafayette (capital assistance, bus replacment, parking facility, susbstation) $ 4,075,000 2
Orleans (NORTA) $ 11,846,315 3,4
Shreveport $ 946,918 3,4
Alexandria $ -
Hammond $ -
Orleans (NORTA) $ =
Lake Charles $ i
Monroe
St. Tammany (Slidell $___ & Mandeville/Covington §__ ) $ -
Louisiana (DOTD) 3 -
Total $ - $ 17,608,233
[Explanation Notes o

A = Amendment
FY 2020 estimated - apportionments are unknown at this time

WM -

Request amounts will be adjusted later to reflect the FY 2020 Apportionment and/or clarified further
MPO/LADOTD request amounts (see MPO TIP/LADOTD POP page for detailed information)
Amount includes funding from previous year(s) - See MPO TIP / LADOTD POP page for detailed information
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Capital Region Planning Commission

Ascension » East Baton Rouge « East Feliciana ¢ Iberville « Livingston = Pointe Coupee » St. Heleng
Tangipahoa « Washington » West Baton Rouge * West Feliciana

James C. Setze
Executive Director

March 17, 2020

Ms. S. Michelle Horne

Public Transportation Administrator

Louisiana Department of Transportation and Development Post Office Box 94245
Baton Rouge, LA 70804-9245

RE: FY 2019-2022 Transit TIP Amendment
Dear Ms. Horne:

Please accept the most recently amended Transit Element of the Baton Rouge Metropolitan Planning
Organization's FY 2019- FY 2022 Transportation Improvement Program (TIP). US Department of
Transportation announced the actual apportionments for FY 2020 Federal Transit Administration (FTA)
formula grants for all the transit agencies across the country. As per the requirement, transit agencies
must evaluate their planned projects and adjust them to match the actual apportionment in order to
withdraw funds for implementation. The changes below were approved by the Capital Region MPO
Policy Committee on March 11, 2020.

Preliminary Program of Projects for FY 2020

2020 5307 Capital & Planning
Project Description Total (000) | Federal (000) | Local (000)
Transit Security 5320 5256 S64
Preventative Maintenance 54,271 $3,417, 5854
System Planning $1,426 $1,141 $285
Comprehensive Operations Analysis $1,779 $1,423 $356
(COA)

Total $7,796 $6,237 $1,55

2020 5339 Bus & Bus Facilities

Project Description Total (000) Federal (000) Local (000)

Bus Lease payments $633 $538§ S95

Rolling Stock 5238 $202 536
Total $871 $74 $131

Amendments for FY 2020

Repurpose $400K federal funds of ca rryover 2018 FTA 5307 previously programmed for Transit
Enhancements and $300K federal funds of carryover 2015 FTA 5307 previously programmed for ERP
Implementation to Preventive Maintenance.



Capital Region Planning Commission

Ascension « East Baton Rouge « East Feliciana Iberville « Livingston « Pointe Coupee » St. Helena
Tangipahoa « Washington » West Baton Rouge « West Feliciana

James C. Setze
Execufive Director

Please also see attached the FY 2019-2022 Transit TIP projects, which will replace the previous
version in its entirety.

The new amendments will support the regional TAM targets set by CRPC (MPO) in coordination
with LADOTD and CATS. The percent of revenue vehicles and equipment that have met or exceeded
their useful life will decrease there by procuring new fleet and making the operations more
efficient. These changes will also help improve safety of the fleet and thereby also support the FTA
Safety targets that will be established later this year. Timely processing by your office will be, as
always, greatly appreciated. Please contact me if you have any questions or need additional
information,

Sincerely,

L\) g_d\f
P—d‘( James C.Setze

Executive Director
Capital Region Planning Commission

333 North 19th Street {70802) « Post Office Box 3355 « Baton Rouge, Louisiana 70821
Tel: (225] 383-5203 » Fax: (225) 383-3804 * Email: infe@crpcla.org « WEB: www.crpcla.org
wvvw.focebook.com/CopitciRegionPionningCommission
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REGIONAL PLANNING COMMISSION

JEFFERSON, ORLEANS, PLAQUEMINES, ST. BERNARD, ST. CHARLES, ST. JOHN THE BapTIST,
ST. TAMMANY AND TANGIPAHOA PARISHES

March 11, 2020

Ms. Michelle Horne

Public Transportation Director

Louisiana Department of Transportation
and Development

Post Office Box 94245

Baton Rouge, LA 70804-9245

Re: FY 2020 Transit TIP: New Orleans and St. Tammany

Dear Ms. Horne,

Please accept these most recent amendments to the Transit Element of the Regional Planning Commission’s FY 19
Transportation Improvement Programs (TIP) for the New Orleans UZA and St. Tammany (Mandeville-Covington and
Slidell), for inclusion in the State Transportation Improvement Plan.

These amendments reflect the fiscal year 2019 regional distributions of FTA 5307 (Urbanized Formula), 5337 (State
of Good Repair), and 5339 (Bus and Bus Facilities) funding. These programs of projects in the attached spreadsheets
replace the previous versions of the FY 2019 Transit TIP for each UZA in their entirety.

Investments in Asset Management are in line with achieving performance targets identified in 2018. In the New
Orleans UZA, 59.4% of projects and 89.1% of funding in the FY 20 Transit TIP is dedicated to asset management,
whether through the maintenance or procurement of vehicles, facilities, and rail infrastructure. A breakdown by
asset category for the New Orleans UZA is below.

Total Percent $ Amount $Percent
Rolling Stock 13 40.6% 32,950,384 72.7%
Infrastructure 3 9.4% 1,815,135 4%
Facilities 3 9.4% 5,604,321 12.4%
Equipment 0 0% 0 0.00%

In the St, Tammany UZA, 33% of the projects and 1% of funding is for preventative maintenance, with most funding
going toward operating assistance.

The Policy Board and Commission approved these amendments on March 10, 2019, Timely processing by your office
of this update will be, as always, greatly appreciated. If you have any questions or need additional information,
please advise.

Sincerely,

Jason Sappington
Deputy Director

REGIONAL PLANNING COMMISSION
Telephone (504) 483-8500 Fax (504) 483-8526
Email: rpc@norpc.org; Web Site: http://'www.norpe.or
10 Veterans Blvd. New Orleans, LA 70124-1162
An Equal Opportunity Employer



REGIONAL PLANNING COMMISSION

JEFFERSON, ORLEANS, PLAQUEMINES, ST. BERNARD, ST. CHARLES, ST. JOHN THE BAPTIST,
ST. TAMMANY AND TANGIPAHOA PARISHES

cc: Ronisha Hodge — FTA Region VI
Casey Lewis - LADOTD
Alex Wiggins — RTA
Ninette Barrios — Jefferson Transit
Corey Faucheux — RPTA
Hilda Lott - Plaquemines Parish
Michael Bayham ~ St. Bernard Transit
Perry Felarise — St. Tammany Parish
John Dardis - Tangipahoa Parish

REGIONAL PLANNING COMMISSION
Telephone (504) 483-8500 Fax (504) 483-8526
Email: tpc@norpc.org; Web Site: http://www norpe.org
10 Veterans Blvd. New Orleans, LA 70124-1162
An Equal Opportunity Employer
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