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On a yearly basis, the Federal 
Transit Administration (FTA) sponsors 
various transit-related grant and 
pilot programs, providing an 
opportunity for various entities 
throughout the United States 
to win funding for important 
projects that satisfy federal transit 
goals and advance provision of 
transit services. These programs 
offer potential future funding 
opportunities for Louisiana DOTD 
and Louisiana transit providers.
Pilot Program for Transit-Oriented 
Development Planning - 5309
This competitive program provides 
funding to local communities 
to integrate land use and 
transportation planning. The 2016 
round for this program ran from 
April to June 2016, with individual 
funding opportunities ranging from 
$250,000 to $2,000,000. Notable 
2016 winners include: 
•City of Phoenix – Arizona: 
$2,000,000 in funding to plan for 
additional development and 
improved pedestrian and bicycle 
infrastructure in a Light Rail  
extension corridor, while preserving 
nearby housing affordability and 
established small businesses.
•NCTCOG – Texas: $1.4 million 
in funding to prioritize bike/ped 
connections to Light Rail stations 
along a platform extension project 
corridor and to identify policy 
changes to foster more effective 
transit-oriented development.
Mobility on Demand (MOD) 
Sandbox Program - 5312
This program allows for the use of 

demand door-to-door paratransit 
service, featuring a central dispatch 
software that provides users with a 
selection of transportation service 
providers based on an estimated 
time of pickup, available payment 
types, and physical limitations.
Buses and Bus Facilities Grants 
Program – 5339
This program provides funding for 
the replacement, rehabilitation, 
and purchase of buses and related 
equipment and to construct 
bus-related facilities, including 
technological changes/upgrades 
and innovative solutions to modify 
low and no emission vehicles and 
facilities. The 2016 round of this 
program opened in March 2016 
and closed in May 2016, with $211 
million in available funds. Some 
notable 2016 winners include:

on-demand information, real-time 
data, and predictive analysis to 
provide travelers with transportation 
choices that best serve their 
needs and circumstances, and 
provides a means for integrated 
MOD concepts and solutions 
to be demonstrated in real-
world settings. The 2016 round for 
applications began in May 2016 
and ended in July 2016, with $8 
million available in funding. Some 
notable 2016 winners include:
•Dallas Area Rapid Transit – Texas: 
$1,204,000 in funding to integrate 
ride-sharing services into its GoPass 
ticketing app to solve first and last 
mile issues.
•Pinellas Suncoast TA – Florida: 
$500,000 in funding for the 
Paratransit Mobility on Demand 
Demonstration, which partners 
three transportation services to 
develop more cost-effective on-
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NOTES FROM THE TOP
BY MICHELLE HORNE
FTA State Management Review 
Workshops, SWTA Marketing 
workshop, and Transportation 
Safety Institute certification training 
for Safety Management System 
Principles for transit. 
With the addition of the Rapides 
Senior Center in July, Louisiana 
now has a total of 45 parishes with 
a public transit system, and 37 of 
those systems receive rural public 
transit funds directly from DOTD.  
The Annual Public Transit 
Conference was held in November 
in Lake Charles and was a huge 
success.  A special thank you to 
the Public Transportation Staff for 
your hard work! I would also like 
to express our appreciation to the 
vendors who participated and 
sponsored events. Congratulations 
to the 2016 Extra Mile Award and 
FTA Award recipients. All of your 
efforts and contributions illustrate 
the depth of commitment we have 
to providing and supporting public 
transit in Louisiana. 
I would like to remind you about 
the upcoming application 
deadline for the Rural Public 
Transportation, JARC, Intercity 
Bus, and Transportation for 
Elderly Persons and Persons with 
Disabilities Programs. Applicants 
may visit DOTD’s website and 
apply online through the Louisiana 
Transit Electronic Application 
Management system (LATEAM). 
However, the Intercity Bus 
applications are available for 
download only. Applications must 
be submitted by February 1, 2017. 
Finally, from all of us at the DOTD 
Public Transportation Section…
we hope you had a great holiday 
season and are looking forward to 
working with you in 2017! 

Dear Transit Friends,
While reflecting over our past 
year’s accomplishments, I realized 
that a lot has happened in the 
Louisiana public transportation 
community. Louisiana experienced 
two significant flood events this 
year that have greatly affected 
our providers and their riders. The 
resilience of those transportation 
staff and the diligence they 
exhibited returning public transit 
to full service, while rebuilding their 
programs and sometimes their own 
homes, has been inspiring.   
Significant changes in DOTD 
Public Transportation Section 
staff have taken place this past 
year. Ms. Donna Lavigne retired in 
November, and Ms. Jessica Price 
accepted a position with another 
agency. We wish them the very 
best in their new adventures and 
appreciate the years of dedicated 
service they provided.    
As the new Public Transportation 
Director, I am excited and looking 
forward to working with my 
staff and all of you to continue 
providing quality service to meet 
the transportation needs for all 
Louisiana citizens. I am pleased 
to announce that Ms. Jamie 
Ainsworth has been selected to 
fill my old position as the Assistant 
Director of our section.
2016 was a busy year. The Public 
Transportation Staff conducted 
over 44 transit agency compliance 
reviews, ten workshops, and 
regular STTARS trainings; held our 
annual conference; and added 
Rapides Senior Center as a new 
rural transit provider. In addition 
to the provider training and 
outreach, it was a big capacity-
building year for our section. Public 
Transportation Staff attended 
several national conferences, 
workshops, and trainings, including 
the CTAA conference, Rural Public 
and Intercity Bus Transportation 
Conference, RTAP conference, 
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ANNOUNCEMENTS & EVENTS 
Highlights for the upcoming 
SWTA Conference include:

-SWTA Safety Workshop

-NTI Transit Procurement 
Workshop

-Speaker: Dr. Matt Mannino 
(Neuroscience Safety 
Expert)

TRB EVENTS
96th Annual Meeting...................................................... Washington D.C.

FOR MORE INFORMATION, PLEASE VISIT: www.trb.org

NTI Webinar: TCRP Report 185, Parts 1 & 2: Bus Operator 
Workstation Design for Improving Health and Safety...................

PART 1: JAN 26
Online

JAN 8-12

CTAA EVENTS
CCTM Workshop................................................................... Columbia, SC

FOR MORE INFORMATION, PLEASE VISIT: www.ctaa.org

PASS Workshop................................................................MAR 21-23 Corpus Christi, TX

JAN 18-19

FOR MORE INFORMATION, PLEASE VISIT: www.apta.comAPTA EVENTS
FEB 26-28 Savannah, GALegal Affairs Seminar..........................................................

FOR MORE INFORMATION, PLEASE VISIT: www.swta.orgSWTA EVENTS
Baton Rouge, LAFEB 13-15 2017 Freedom Through Transit Annual Conference........

San Antonio, TX
Fare Collection/Revenue Management & TransITech 
Conference........................................................................

Washington D.C.MAR 12-14 Legislative Conference...................................................

Tampa, FLFEB 26-MAR 1 Marketing & Communications Workshop................................

PART 2: FEB 16

APR 3-5

www.apta.com
www.apta.com
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SPOTLIGHT ON...

Director Michelle Horne
Michelle Horne, new Director of Public 
Transportation, has served the state of 
Louisiana for the past 22+ years, more 
than 14 of which have been in the 
LaDOTD Public Transportation Section. 
The section seeks to improve public 
transit throughout the state so that 
people of all geographies, physical 
abilities, and socioeconomic status 
can experience an adequate level of 
personal mobility. 
Ms. Horne started in the Public 
Transportation Section in 2002 as the 
Assistant Rural Transportation Program 
Manager and in 2004 was promoted 
to the Manager position. The Rural 
Transit Program works to meet the 
transportation needs of rural areas 
through enhancing accessibility to 
everyday resources and destinations, 
managing public transportation 
systems, and coordinating services, 
providers, and funds. Following the 
Rural Transit Program, Ms. Horne served 
seven years as the Urban Program 
Manager/Planner. In 2014, she was 
promoted to the Assistant Director 
position for the Public Transportation 
Section, and from 2015 to 2016, Ms. 
Horne served as the Acting Director.
During her career with LaDOTD, Ms. 
Horne has also dedicated her time 
to several other important duties. She 
served two years on the Headquarters 
Awards and Recognition Committee, 
and still serves the Louisiana Public 
Transit Association (LPTA) Board as 
an Ex-Officio Board Member. She 
is the Secretary’s designee on the 
Housing & Transportation Planning 
and Coordination Committee, serves 
on the Complete Streets Steering 
Committee, and was elected as the 
State Delegate of Louisiana for the 
Community Transportation Association 
of America.
Ms. Horne has earned an impressive list 
of accolades thanks to her work and 
knowledge in public transportation. 
From 2006-2009, she was recognized 
for her work on the LA Swift Intercity 
Bus Service, including an Outstanding 

Service Award, a Transportation 
Excellence Award, and a Connecting 
Communities Award. She has also 
received multiple awards between 
2005 and 2010, including two awards 
that acknowledge excellence in 
teamwork, the Extra Mile Award for 
Outstanding Service in the Public 
Transit Community and the DOTD 
Secretary’s Award of Excellence. Some 
of the crucial work that Ms. Horne did 
to earn the Secretary’s award involved 
securing 100 percent federal funding for 
the continuation of the LA Swift Intercity 
Bus Service, as well as securing 100 
percent federal funding plus leading 
and developing the grant application 
for an additional $15.2 million from the 
American Reinvestment and Recovery 
Act (ARRA) for Rural Transit Capital.

Assistant Director Jamie Ainsworth
New Assistant Director of Public 
Transportation Jamie Ainsworth 
has held a variety of positions and 
responsibilities throughout her career, 
spread across multiple fields, in service 
of the public good in the state of 
Louisiana.
Ms. Ainsworth has experience working 
in state-level transportation roles 
with the Louisiana Highway Safety 
Commission (LHSC) and LaDOTD. 
At the LHSC, she contributed to the 
commission’s mission to “reduce 
traffic crashes, deaths, and injuries 
by focusing on enforcement, public 
information and education, and 
legislation” through her positions as 
a Planner, Program Coordinator, and 
Public Information Officer. Like Ms. 
Horne, Ms. Ainsworth has served as 
both the Manager and the Assistant 
Manager of the Rural Transportation 
Program during her time at LaDOTD.
Ms. Ainsworth has also acquired 
crucial knowledge and experience in 
grant management for transportation- 
and safety-related programs. She has 
authored federal grants exceeding 
$70 million annually, and has directly 
managed $7.5 million in rural 
transportation grants. In addition, she 

NEW DIRECTOR AND ASSISTANT DIRECTOR NAMED FOR 
PUBLIC TRANSPORTATION

has been the Lead Marketing Strategist 
for a $3 million program for outreach 
to high-risk drivers, and has worked 
on regional teams developing grant 
guidance for federal regulations. 
Some of Ms. Ainsworth’s other 
accomplishments include serving as 
a past Board Member and President 
of Louisiana Youth Prevention Services, 
being recognized by the National 
Judicial College for Outstanding 
Program Development, and earning 
an award from Women in Media for 
Outstanding Public Relations. Ms. 
Ainsworth is an alumna of Louisiana 
State University, where she earned her 
Bachelor of Criminal Justice. She also 
holds a Master of Public Administration.

The leadership, experience, and 
knowledge of both Ms. Horne and Ms. 
Ainsworth have prepared them to take 
on these roles as Director and Assistant 
Director of the Public Transportation 
Section.

Michelle Horne

Jamie Ainsworth



SITE VISITS

OUTREACH

TRAINING

One of the DOTD PT Section’s mandates is to 

provide information and technical assistance 

to transit providers in Louisiana in order to assist 

them in meeting their requirements for FTA 

funding. These activities come in many different 

formats and venues. DOTD PT provides numer-

ous training courses, workshops, and training 

materials, as well as a website and an annual 

conference. To keep all of our constituents up to 

date on DOTD PT’s activities, DOTD On The Go 

features just a few selected items each quarter. 

DOTD ON THE GO...

Part of the outreach and assistance that LaDOTD provides to the Rural Public Transportation (Section 
5311) and Elderly and Disabled (Section 5310) providers are site visits from the program managers. 
In the last quarter, LaDOTD conducted seven site visits to 5310 providers (The ARC of Vermillion, City 
of Westwego, St. Margaret’s Daughters Home, ARC of St. Martin, Rapides ARC, Iberia COA, and 
Lafayette COA), and one site visit to 5311 providers in Livingston Parish.

To further the goal of providing some form of public transportation in all 64 parishes, as listed in 
the Louisiana Vision 2020 Plan, LaDOTD has been conducting educational visits to all the parishes 
in Louisiana that do not currently have some form of public transit service. Last quarter LaDOTD 
completed outreach for Richland, West Baton Rouge, Acadia, and Lafourche parishes.

DOTD staff provided STTARS training for 5311 providers in October and December, and attended the 
22nd National Conference on Rural Public and Intercity Bus Transportation and the 2016 Louisiana 
Public Transit Conference.

If your agency or someone within your agency deserves recognition for a job well done, or has already received recognition or 
an award, please let us know. Email or send a brief description, photos, and contact information to Michelle.Horne@la.gov or 
to Louisiana Department of Transportation and Development/Public Transit Section, attn: Michelle Horne, P.O. Box 94245, Baton 
Rouge, LA 70804.
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•Central Arkansas TA (dba Rock 
Region METRO) – Arkansas: 
$1,653,498 in funding to purchase 
compressed natural gas (CNG) 
buses to replace vehicles that have 
met their useful life.
•Oklahoma DOT – Oklahoma: 
$3,590,154 in funding to replace 
ADA transit vehicles for 10 rural 
transit providers.
Low or No Emission Grant Program 
– 5339(c)
This subprogram of the Bus and Bus 
Facilities Grants Program provides  
funding for the purchase or lease of 
zero- and low-emission transit buses, 
as well as acquisition, construction, 
and leasing of required supporting 
facilities. Under the FAST Act, $55 
million is available annually until 
FY 2020. The application period 
for 2016 began in March 2016 and 

ended in May 2016. Notable fund 
recipients include:
•City of Shreveport – Louisiana: 
$3,905,377 in funding to purchase 
zero-emission electric buses, depot 
chargers, and an en-route fast 
charger.
•City of Columbia – Missouri: 
$1,712,300 in funding to purchase 
low floor battery-electric buses 
that will replace diesel buses that 
have exceeded their useful life.
Rides to Wellness Demonstration 
and Innovative Coordinated Access 
and Mobility Grants Program
The Rides to Wellness Demonstration 
grants help support FTA’s Rides 
to Wellness Program that seeks 
to improve access to health 
and wellness services for the 
transportation disadvantaged. The 
2016 round of this grant program 

opened in March 2016 and closed 
in May 2016, with approximately 
$5.3 million in funding available to 
applicants. Some of the notable 
2016 recipients include:
•Knoxville Area Transit – Tennessee: 
$200,000 in funding to expand 
its 2-1-1 call center as a single 
point of entry for older adults and 
people with disabilities to access 
transit to healthcare in the region. 
The project will improve local 
coordination and access, and 
will train public information staff, 
healthcare providers, and residents 
on how to use KAT buses.
•Jacksonville TA – Florida: $399,200 
in funding to develop a software 
interface connecting medical 
scheduling programs and transit 
schedules to generate transit 
travel times and costs for people 
choosing appointments.

FROM CAPITOL HILL...
In September 2016, the Federal Transit Administration (FTA) released its 
final policy guidance for the FAST Act amendments to Buy America, a 
set of provisions that require transportation projects receiving federal 
funding to use products and materials produced in the United States. 
The Buy America provision states that, “No funds may be obligated 
by FTA for a grantee unless all iron, steel, and manufactured products 
used in the project are produced in the United States.” Waivers to this 
provision may be obtained if a project meets certain requirements 
related to public interest, availability/quality of needed materials, 
and increased contract cost.
For rolling stock procurement, the final policy guidance outlines 
a phased increase—from more than 60 to more than 70 percent 
of costs—in the requirements for domestic content. Currently, the 
FTA Buy America regulations, which apply to fiscal years 2016 and 
2017, require that the cost of buses and rolling stock be more than 
60 percent of the cost of all components and also require that final 
assembly takes place in the United States.
Per the Fast Act, this percentage will increase to more than 65 for 
fiscal years 2018 and 2019 and to more than 70 percent for fiscal 
year 2020 and thereafter. The final policy guidance for this provision 
clarifies that if a vehicle procurement contract was signed before the 
FAST Act’s effective date (October 1, 2015), the domestic content 
cost requirement for rolling stock is based on delivery date of the first 
production vehicle. Barring an approved waiver of the Buy America 
provision, the increased domestic content requirements of more than 
65 percent and more than 70 percent apply to any contract signed 
after the effective date of October 1, 2015. 
FTA’s Buy America requirements apply to FTA grant recipients’ 
procurement of rolling stock from third parties.
The full policy guidance document for the FTA’s Buy America provision 
can be accessed here: https://www.gpo.gov/fdsys/pkg/FR-2016-09-
01/pdf/2016-21007.pdf
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